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1
MO PAU

1. Gigi thigu dw &n

Thue hién Ké hoach sé 488/KH-UBND ngay 05/10/2021 cia UBND tinh Bic
Giang vé viéc thuc hién Chién lugc s6 hitu tri tu¢ dén nam 2030 trén dia ban tinh
Béc Giang véi muc tiéu ddy nhanh tién do xay dung thuong hiéu cho c4c san pham
néng san chu lyc caa tinh; Thac day san xuat ndéng nghiép hang hoa, phét trién céc
san pham chu lyc, tiém ning cua dja phuong, lva chon céc san pham néng nghiép
dic thl, thé manh caa tinh dé tap trung hd tro dang ky bao ho, quan Iy va phat trién
quyén so hitu tri tué. S Khoa hoc va Cong nghé tham muu Uy ban nhan dan tinh
ban hanh Quyét dinh sé 626/QD-UBND ngay 27/6/2022 cua UBND tinh vé viéc
phé duyét danh muc nhiém vy khoa hoc va cdng nghé cap tinh thuc hién nim 2022;
Quyét dinh s6 812/Qb-UBND ngay 06/8/2022 cua UBND tinh Bic Giang vé viéc
phé duyét du an “Xay dung, quan ly va phat trién nhan hiéu chitng nhan “Dtra Lang
Giang” cho san pham dira cua huyén Lang Giang, tinh Bac Giang”; S& Khoa hoc va
Cong nghé tinh Bac Giang voi vai tro 13 don vi quan ly, kiém tra, don doc viéc thuc
hién du an da ky Hop dong thuc hién du an khoa hoc va cdng nghé cép tinh sb
16/HD-KHCN-DA ngay 10/08/2022 gitra S¢ Khoa hoc va Cong nghé véi don vi
cha tri 12 Trung tdm Phét trién nong thén thyc hién du an “Xay dung, quan ly va
phat trién nhan hiéu ching nhan “Dta Lang Giang” cho san pham daa cua huyén
Lang Giang, tinh Bac Giang”.
2. Sw can thiét caa viéc thuc hién du an

Theo s6 liéu thdng ké nam 2021, huyén Lang Giang c6 330ha! trdng dua,

phan b tai cac xa Huong Son, Tién Luc, Tan Thanh, Xuong Lam, Huong
Lac. Gidng dta chi yéu duoc trong tai Lang Giang la gibng dta Hoang Hau
(Queen). Dira Queen phl hop véi dat co két cau nhe, dam bao thoat nudc tot, muc
nudc ngam thap va hoi doc, thich hop véi cac x& ving cao ¢6 nhiéu doi go? nhu xa
Huong Son, Tién Luc, Tan Thanh. Chu ky canh tac kéo dai 12 thang tir thoi diém
trong dén lic thu hoach, ning suét trung binh dat 30 — 35 tan/ha. San lwong binh
quan trén 12.000 tdn/nam, doanh thu dat trén 300 triéu dong/ha/nam, gép phan nang
cao thu nhap, phat trién kinh té ho gia dinh. Chinh quyén huyén Lang Giang ciing
da xac dinh dira 1a mot trong nhiing cay trong dong vai trd quan trong trong phat
trién kinh té ho gia dinh trén dia ban huyén. Viéc bao ho thuong hiéu cho dira Lang
Giang duoc xac dinh 12 nhiém vu dé nang cao danh tiéng cho san pham dua trén dia
ban huyén nham thuc day phat trién kinh té ho gia dinh va phat trién doi dua tro
thanh diém du lich trén dia ban huyén Lang Giang va tinh Bic Giang.

1 B4o c4o ciia UBND huyén Lang Giang (Vén ban s6 3253/UBND-NN&PTNT ngay 29/12/2021)
2 B4o c4o quy hoach st dung dat thoi ky 2021 — 2030 cuia huyén Lang Giang
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PHAN I. THONG TIN CHUNG VE DU’ AN
1. Tén du &n
Xay dyng, quan ly va phat trién nhan hiéu ching nhan “Dta Lang Giang”
cho san pham dua caa huyén Lang Giang, tinh Bic Giang
2. Thai gian thuc hién
24 thang (tir thang 08 nam 2022 dén thang 08 nam 2024)
3. Cap quan ly
- Dy 4n Khoa hoc va Cong nghé cap tinh.
- Co quan quan ly du an: S¢ Khoa hoc va Cong nghé tinh Bic Giang
4. T6 chiic chi tri dw &n
Tén t chirc chu tri dy &n: Trung tdm Phét trién Nong thon
Dia chi: S6 6, Nguyén Cong Tri, phudng Pham Dinh Ho, quan Hai Ba Trung,
Tp Ha Noi.
Vin phong giao dich: Tang 5, Toa nha 1, S6 16 Thuy Khué, Tay H6, Ha Noi
Website: www.rudec.gov.vn  Dién thoai: 00-84-4-37.62.41.91
Fax: 00-84-4-3762.41.93 E-mail: hanhchinhrudec@gmail.com;
S6 tai khoan: 3713.0.1030669 tai Kho bac nha nuéc Ba Dinh
Pai dién phap ly: Ong Pham Duy Khanh Chuc vu: Giam doc
5. Cha nhiém du an, thw ky khoa hoc cia dw an
5.1. Chii nhigm dw én
Ho va tén: Dang Phuc Giang
Nam sinh: 1985 Gidi tinh: Nam
Hoc ham, hoc vi/ Trinh d6 chuyén mén: Thac sy Kinh té Nong nghiép
Chtrc danh khoa hoc: Nghién ctru vién Churc vu: Can bo nghién ctru
Dién thoai: T6 chirc: 024 37624190 Mobile: 0978.864.268
E-mail: dangphucgianght@gmail.com
Tén t6 chic dang cong tac: Trung tam Phat trién Nong thon
Dia chi: S6 16, Thuy Khué, Tay HO, Ha Noi.
5.2. Thuw ky khoa hoc cua dw an
Ho va tén: Pham Thé Bao
Nam sinh: 1986 Nam/Nir: Nam
Hoc ham, hoc vi: Thac sy Phat trién nong thon

Churec vu: Can bd nghién ctru


http://www.rudec.gov.vn/
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Dién thoai: 0987356365 E-mail: baophamthe@gmail.com
Tén t6 chirc dang cong tac: Trung tAm Phat trién nong thon
Dija chi t6 chirc: 16 Thuy Khué — Tay Hd - Ha Noi
6. Kinh phi thuc hién
Téng kinh phi thuc hién: 740,00 triéu ddng trong do:
- Kinh phi hd trg tir ngudn chi quan ly hanh chinh khéng tu chi cua khéi van
phong S& KH&CN: 500,00 triéu dong
- Tir Ngan sach sy nghiép khoa hoc cua tinh: 240,00 tri¢u dong
- Tir ngudn ddi tng khac:
7. Muc tiéu caa du an
7.1. Muc tiéu chung
Nang cao danh tiéng va gia tri san pham dira Lang Giang trén thi truong bang
cong cu bao ho va khai thac quyén so hitu tri tué doi véi NHCN “Duaa Lang Giang”.
GOAp phan thuc day nang cao chat lwgng san pham, lién két theo chudi gia tri, gia
tang thu nhap, 6n dinh sinh ké cho ngudi dan ving san xuat, kinh doanh san pham
dira caa huyén Lang Giang, tinh Bic Giang.
7.2. Muc tiéu cu thé
- Xay dung duoc bo hd so va dang ky thanh cong NHCN “Dwra Lang Giang”
cho san pham qua dt:a ciia huyén Lang Giang, tinh Bac Giang;
- Xay dung duoc hé thong cac phuong tién, diéu kién dé quan ly va khai thac
gid tri NHCN “Dura Lang Giang”;
- Xay dung md hinh quan ly, str dung va khai thac hiéu qua NHCN “Dura Lang
Giang”.
8. Ngi dung cia du an
8.1. Noi dung 1. Ding ky xdc lap quyé;n cho san phcfm mang nhdan hiéu chirng
nhdn “Dira Lang Giang”
- Piéu tra, khdo sdt, danh gia gid hién trang nham xdc dinh cén cir thuc tién va
khoa hoc cho viéc xac Idp quyén cho NHCN "Dira Lang Giang':
- Xdc dinh cdc tiéu chi d@é dang ky NHCN “Dira Lang Giang ”:
- Xay dung Bé ho so ding ky NHCN “Dira Lang Giang”:
- Nop don dang ky NHCN tai Cuc So htru Tri tué va thuc hién céc thu tuc theo
dudi don dang ky NHCN “Dtra Lang Giang” theo quy dinh.
8.2. Nji dung 2. Xdy dung hé thong vin bin qudn Iy NHCN “Dira Lang Giang”
cho sdan pham qua dra ciia huyén Lang Giang
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- Hoan thién ban huéng dan quy trinh k¥ thuat san xuét, thu hoach va bao quan
qua dra mang NHCN “Dtra Lang Giang”;
- Xay dung quy dinh t6 chirc va hoat dong caa hé théng té chac quan Iy NHCN
“Dtra Lang Giang”;
- Xay dung, hoan thién va trinh ban hanh cac van ban quan ly NHCN.
8.3. Ngi dung 3. Xdy dung va trién khai hé thong qudng bd, xiic tién thwong mai,
tiéu thu san pham mang NHCN “Diwra Lang Giang”
- Xay dung va hoan thién hé thdng nhan dién, quang ba NHCN “Dua Lang
Giang”;
-HJ tro xay dung hé théng truy xuat thdng tin ngudn goc cho san pham qua
dira mang NHCN “Dtra Lang Giang” bang cdng nghé QR Code;
- Xay dung ké hoach quang b4, x(c tién thuong mai, tiéu thu san pham mang
NHCN “Dua Lang Giang”.
8.4. Ngi dung 4. Xdy dung mé hinh thi diém qudn Iy, siv dung va khai thdc
NHCN “Dira Lang Giang”
- Xay dung mo hinh quan ly NHCN “Dura Lang Giang”;
- Tap huan, hudng dan céc chu thé st dung NHCN “Dua Lang Giang”;
-Hb trg to chac, ca nhan van hanh hé théng quan 1y NHCN “Dua Lang
Giang”.
8.5. Tong két dw dn
- Xay dung bao céo tong két, danh gia két qua thuc hién duy an.
9. Cac san pham ciia dy an
1) Béo céo két qua du an (Béo céo tong hop va bao cao tom tat).
2) Béo cao phan tich danh gia hién trang san xuat, kinh doanh san pham Dira
cua huyén Lang Giang, tinh Bac Giang;
3) 02 ban d6: Ban d6 hién trang ving san xuit "Dua Lang Giang™; ty I¢
1/10.000; ban d6 khu vuc dia 1y twong @ng véi san pham mang NHCN “Dira
Lang Giang”, ty 1&¢ 1/10.000.
4) B0 hd so dang ky NHCN “Dua Lang Giang” cho san pham: Qua dua;
5) Gidy chuing nhan ding ky nhan hiéu “Dtra Lang Giang” duoc cap.
6) Huodng dan quy trinh k¥ thuat san xuét, bao quan, dira mang NHCN “Dta
Lang Giang”.
7) Heé thdng cac van ban quan ly; phuong tién nhan dién, khai thac NHCN
“Dura Lang Giang”.
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8) Hé thdng truy xuat ngudn géc cho san pham qua dia mang NHCN “Dira
Lang Giang”;

9) M5 hinh thi diém quan ly, khai thac va st dung NHCN “Dtra Lang Giang”.

10) Ké hoach quang ba, xdc tién thuong mai, tiéu thu san pham mang NHCN
“Dtra Lang Giang”.

11) Ké hoach kiém tra, kiém soat chat lwong sau khi san pham daa caa huyén
Lang Giang duoc bao ho.

12) 02 chuyén dé nghién ctu;

13) Ky yéu 02 hoi thao khoa hoc;

14) Hé so 01 hoi nghi cong bd;

15) Hé so 03 hoi nghi tap huan;

16) Cac san pham khéac: 01 mau phiéu diéu tra; Phiéu két qua phan tich 30
MAau qua daa.

PHAN II. TO CHUC THUC HIEN VA QUAN LY DU AN
1. Giao chu tri du an

Trung tam Phat trién ndng thén dugc giao chu tri thuc hién du an theo: (i)
Quyét dinh sé 812/QD-UBND ngay 06/8/2022 cua UBND tinh Bac Giang vé viéc
phé duyét du an “X4ay dung, quan ly va phat trién nhan hiéu ching nhan “Dtra Lang
Giang” cho san pham dua cua huyén Lang Giang, tinh Bac Giang™; ii) Hop dong
thuc hién dy an khoa hoc va céng nghé cép tinh sé 16/HD-KHCN-DA ngay
10/08/2022 giita S& Khoa hoc va Cong nghé véi Trung tam Phat trién ndng thon veé
viéc thuc hién du an “Xay dung, quan ly va phat trién nhan hiéu ching nhan “Dua
Lang Giang” cho san pham dta caa huyén Lang Giang, tinh Bac Giang”; S& Khoa
hoc va Cong nghé tinh Bac Giang véi vai tro 1a don vi quan Iy, Kiém tra, don dbc
viéc thuc hién du an.
2. Phoi hop thue hién duw 4n

Trong qué trinh trién khai, thuc hién du an, So Khoa hoc va Céng nghé tinh
Béc Giang véi vai tro 1a don vi quan Iy, kiém tra, d6n déc, kip thoi phdi hop, hd trg
giai quyét kip thoi nhitng kho khin, vuéng mic theo quy dinh nham dam bao tién
d6 thuc hién du 4an. UBND huyén Lang Giang d3 phdi hop véi Trung tam Phat trién
ndng thon theo ting nodi dung dé thuc hién cac cdng viéc cua du an theo dung tién
d6, dam bao chat lugng. Cac don vi tham gia phdi hop thyc hién gom:

- S Khoa hoc va Cong nghé tinh Bic Giang
- UBND huyén Lang Giang
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- Phong Kinh té va Ha tang, Phong NN&PTNT huyén Lang Giang

- UBND céc x4, cac HTX, td chirc, ca nhan san xuat va kinh doanh dra trén
dia ban

- Pon vi phan tich chét luong, don vi thiét ké va cung cip dich vu thuc hién
cac noi dung cua dy an.
3. Bai hoc kinh nghiém trong céng tic té chirc thwe hién du an

v" Qua trinh dang ky bao ho va xay dung mé hinh ¢6 su tham gia tich cuc cua
cong dong: Bén canh sy tham gia cla cac co quan quan 1y nha nuéc, cac doan thé,
cac HTX san xuat va kinh doanh dira va cac ho gia dinh ciing nhiét tinh dong gop ¥
kién, ung ho va tham gia. Py 1a d6i twong huong loi chinh caa du 4n va ciing 1a doi
tugng duy tri, phat trién mo hinh trong giai doan tiép theo.

v/ T6 chuc hé théng quan Iy NHCN ma chu sé hitu 12 co quan nha nuéc, can
c6 su phdi hop gitra cac don vi chuyén mén, cac doan thé, to chirc co s& nham han
ché viéc hinh thanh bo phan mai trong hé thong quan ly.

v’ Phéat huy, khuyén khich toi da tinh cha dong, doc 1ap va tu nguyén cia céac
td chirc, c& nhan trong san xuat, kinh doanh san pham dua Lang Giang trong viéc
dam bao chat luong san pham, nang cao gia tri, danh tiéng cua san pham dtra da
duoc bao ho.

v' Khuyén khich céc té chic, ca nhan xay dung hé thdng tu kiém soét, thuc
hién céc bién phap tu kiém soat d6i vai san pham mang NHCN; &p dung cac tién bo
khoa hoc va k¥ thuat nham duy tri chat luong ngudn gidng, chat luong san pham,
dam bao céc tinh chat, chat luong cua san pham di dugc bao hé NHCN; thuc hién
cac chi dao cua co quan chuyén mén va Hudéng din k§y thuat san xuat san pham
mang NHCN.

v Van dung co ché hau kiém trong viéc trao quyén sir dung NHCN “Dura Lang
Giang” nham khuyén khich céc t6 chirc, ca nhan san xuat, kinh doanh dira trén dia
ban huyén Lang Giang str dung, khai thac va nang cao gié tri thuong mai déi voi
NHCN “Dtra Lang Giang” dugc bao ho.

PHAN I1l. KET QUA THU'C HIEN DU AN
1. Noi dung 1. Ping ky xac 1ap quyén cho sin pham mang nhin hiéu ching
nhin “Dwra Lang Giang”

1.1. Piéu tra, khdo sdt, dinh gid gid hién trang nham xdc dinh cin civ thuc tién
va khoa hoc cho viéc xdc ldp quyén cho NHCN "Dira Lang Giang"
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1.1.1. Bdc diém san xudt dira trén dia ban huyén Lang Giang

Lang Giang la huyén mién ndi caa tinh Bac Giang, dia hinh nai dbi thap. Noi
day duoc thién nhién ban tang khi hau 6n hoa, dat dai mau md rat pht hop dé trong
cdy dn qua. Cay Dira Queen duoc ngudi dan dia phuong vi nhu “ciy cua nai ddi”,
véi sic sdng manh liét va cho trai quanh nam. Cay dta & Lang Giang duogc trong
theo quy trinh VietGAP, viing san xuét tap trung ¢ xa Huong Son, Huong Lac va
trong xen tai cac xa khac trén dia ban huyén (xa Tién Luc, Tan Thanh...) theo théng
ké tong dién tich gan 330ha, trong d6 dién tich tréng dira tap trung la 252ha, con lai
1a dién tich trdng tan dung (trong 1am hang rao, xen vuon tap). San luong dia hang
nam cung ung ra thi truong tir 6.000 - 10.000 tin, chu yéu phuc vu thi truong cac
tinh phia Bac. Nong dan Lang Giang trong dta theo 1 vu dira chinh vu (tir thang 5
dén thang 7 duong lich) va 2 vu dira tri vu (trai vu sém tir thang 1 - thang 4 va trai
vu muon thu hoach tir thang 8 -11, duong lich).

Nghién cau tap trung khao sat, diéu tra thuc dia tai 5 x&: Lya chon ho diéu tra
ho trén dia ban 05 x4 trong dta, gom: Huong Son, Tién Luc, Tan Thanh, Xuong
Lam, Huong Lac (thay thé cho x4 Tan Hung da hét dién tich trong dira). Nhu vay,
dia ban khao sat s& bo sung x3 Huong Lac, loai bo xd Tan Hung nhu du kién ban
dau (thuyét minh dy an) cho phi hop véi thuc té. Pay ciing 1a khu vuc nghién ctu
khoanh viing va ldy mau danh gia chat luong phuc vu cong tac bao ho NHCN “Dira
Lang Giang”.

Qua khao sat chi tiét bang phiéu hoi 90 ho san xuit tai cac xa trén dia ban
huyén Lang Giang cho thay: Dtra duoc trong cha yéu trén vuon doi, thuong di lién
véi dat 6, quy mé san xuat nho (dudi 1ha chiém gan 80%), dién tich trén 1ha chiém
ti 1& 22,22% (trong tong s6 90 ho khao sat).

Dién tich dat ndng nghiép binh quan cua ho dat 8037,49 m? trong dé dién tich
trong dira binh quan caa ho 1a 4087,35 m2. Ning suat daa binh quan/ho dat 38,09
tan/ha, nhiéu ho trong chuyén canh, ap dung quy trinh VietGAP ¢ ning suat vuot
troi hon dat mac 40 — 50 tan/ha, dat niang suat téi da véi gidng dura Queen khu vuc
phia Bac.

Qua diéu tra cho thay, hau hét cac ho trong dira ¢ hoat dong san xuat theo hudng
hang hda, cac ho dan tién hanh 1am dat, cham soc, nhd co, bon phan cho dira. Bic biét
viéc sir dung thudc kich thich ra hoa 1a bién phéap k¥ thuat giup diéu chinh vu dta duoc
céc ho thuc hién. Thoi gian tir lac kich thich dén lac ra hoa thuong 12 30 -45 ngay. Dic
biét 1a viéc trong dtra rat it khi phai st dung thudc bao vé thuc vat (chi c6 12,22% s
ho phai ding thudc), hau hét cac ho str dung bién phap nhd bo @i véi cac cay bi bénh,
viéc sir dung thubec BVTV duoc thyuc hién theo diing nguyén tic 4 ding nham dam bao
chit lugng san pham an toan.
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1.1.2. Thu hoach, bao quan, tiéu thu san phcfm

a. Thu hoach va bao quan dua

Hoat dong thu hoach dira duoc thuc hién bang tay, do diéu kién dat ddi, dua
duogc cat bang dao, liém, van chuyén bang xe rua ra duong giao thdng gan nhat dé
ban cho cac thuwong lai thu mua. Chi phi hao hut duogc trir trén dau can. Théng
thuong ty 1& khau hao duoc thoa thuan tir 3 — 5%.

Do hinh thuc tiéu thy 1a qua tuoi, khong sir dung chat bao quan, khéng van
chuyén bang kho lanh nén theo danh gia: 65,56% sé ho khao sat cho rang nguyén
nhan hao hut I do thoi tiét nong, 15,56% cho rang nguyén nhan 1a do thoi gian gom
hang lau do quy md cac ho nho.

b. Kénh phan phdi san pham daa

Dira duoc tiéu thy dudi dang qua tuoi, dugc bao géi bang tdi nilon (loai ti 10
-20kg), van chuyén dén cac cho dau méi cac tinh, cho dan sinh trén dia ban tinh Bac
Giang. Nho diéu chinh thoi gian sinh truong, ra hoa, daa Lang Giang cé thé cho thu
hoach quanh ndm. T4p trung nhiéu nhat vao cac thoi diém thang 1, 3, 6 va thang 10
hang nam.

TUy vao san luong, quy md, thai diém thu hoach, nguoi dan cé thé két hop cac
hinh thic tiéu thu khac nhau. Phan 16n néng dan trong dia chon “Ban cho nguoi
thu gom trong tinh” (chiém 87,15%) va tu ban cho khach hang (chiém 18,96%) vé
san lugng cua cac hg lya chon cac hinh thirc ti€u thu nay.

1.1.3. Nhitng thudn loi va khé khén trong san xudt, thwong mai san pham

Thugn loi

- Diéu kién khi hau, dit dai thuan loi 1a co s& dé phat trién nganh hang dua trén
dia ban huyén Lang Giang. Dac biét 1 trén dia ban cic x4 mién nai nhu Huong
Son, Huong Lac;

- Huyén Lang Giang nam trén truc giao théng chinh (Qudc 16 1A) ndi lién voi
cac tinh Lang Son — Ha Noi va cac tinh 1an can, thuan tién cho viéc van chuyén, tiéu
thu san pham dua;

- Cay dua la cay dé trong, khdng yéu cau khat khe vé cham séc, phu hop va
phét trién lau doi tai huyén Lang Giang, nguoi dan c6 nhiéu kinh nghiém, thuan
thuc trong trong, chim soc dua.

Diém manh, diém yéu cua dira Lang Giang

Qua tiép xuc truc tiép voi khach hang, cac ho diéu tra danh gia: Biém noi bat
cua dira dugc trong ¢ Lang Giang 1a ¢6 vi ngot dam, mui thom, mau ma dep, phu
hop Vi thi hiéu cia nguoi tiéu dung Viét Nam (ua ngot).
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Diém manh vé san xuét: Pa phan cac ho san xuat da thuan thuc trong viéc diéu
chinh thoi vu dua, c6 thé chi dong diéu chinh vu theo 4 thoi diém thu hoach chinh:
1) thu hoach thang 1: 1a thoi diém phuc vu cho thd cing (thang 12, thang 1 am lich);
2) thu thang 2,3 1a thoi diém thi truong hiém trai cdy; 3) Thang 5-6 1 thoi diém
chinh vy, nhung thoi tiét ning, d& chay qua, kho va gia ban thip; 4)Thang 8,9 1a
thoi diém hét mua vai, gid ban cao. Theo danh gia ctia nguoi san xuat, chat lugng
dira cua cac giai doan c6 tinh trong ddng. Day 1a loi thé cua dta Lang Giang. Diém
yéu on nhat cia dira Lang Giang theo cac ho danh gia khi trién khai phan phéi san
pham 14 thoi gian bao quan ngan (5-7 ngay), khdng phu hop cho van chuyén, tiéu
thu ¢ dia ban xa.

Khé khin — théch thirc.

- Dién tich dira c6 nguy co thu hep do quy hoach, chuyén dbi muc dich st

dung dat sang khu cong nghiép;

- Thoi tiét, thién tai, dic biét 12 nhimg nim nang nhiéu, khd han, trong diéu
kién khé khin vé ngudn nudce tudi (gan nhu khoéng tudi nudc), anh huong dén ning
suat dua.

Co héi phat trién nganh diza trén dia ban huyén

Trén dia ban huyén Lang Giang, xi Huong Son 1a ving trong dira tap trung,
dugc chinh quyén dia phuong dic biét quan tdm trong phat trién cay dira trén dia
ban huyén Lang Giang. Do cac yéu té khi hau, thé nhudng cia nai doi ban tang nén
dira Huong Son c¢6 nhiéu diém ndi troi hon so véi cac loai dira khéac. Vi vu thé vé
thé nhudng va khi hau noi day, cuing véi su chung tay cua chinh quyén va truyén
théng can cu nhung khong ngung hoc hoi, &p dung khoa hoc ki thuat tién tién trong
ndng nghiép cia ba con, dira di trd thanh cay trong thac day phat trién kinh té ho
gia dinh. Tir nhiéu nim nay, cdy dira da tro thanh cay trong loi thé, gan b va gitp
tao viéc lam, nang cao thu nhap cho nguoi dan, dic biét 1a ngudi dong bao dan toc
(Nung, San Diu...). Vi nhitng ddi dta trai dai trong khong gian xanh mat, noi day
huéng hen sé& 1a diém tham quan, trai nghiém tha vi cho gigi tré, c6 tiém ning phat
trién du lich néng nghiép, ndng thdn gén voi van hoa dia phuong.

1.2. Xdc dinh cdc tiéu chi dé dang ky nhén hiéu chirng nhin “Diva Lang Giang”
1.2.1. Xdc dinh cdc tiéu chi vé nguéon goc:

Két qua xdy dung ban dd: Xac dinh khu vuc dia 1y twong tng diang ky bao ho
NHCN “Dtra Lang Giang” gém cac xa Huong Son, Huong Lac, Xuong Lam, Tién
Luc va xa Tan Thanh, huyén Lang Giang, tinh Bic Giang. Khu vuc san xuét dira
tuong ung dugc mo ta trong Ban do khu vuc dia Iy tuong ing voi san pham nhén
mang NHCN “Dira Lang Giang” dwgc UBND tinh Bic Giang phé duyét theo Quyét
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dinh sb 1250/QD-UBND ngay 14/12/2022 vé viéc cho phép sir dung tén dia danh
“Lang Giang” dé dang ky nhan hiéu chting nhan “Dua Lang Giang” va xac nhan
ban db khu vuc dia 1y twong tng v6i nhin hiéu.

1.2.2. Xdc dinh cdc tiéu chi vé hinh théi, cdm quan va chat leong ciia quad dira mang
NHCN “Duvra Lang Giang”

a. Quy trinh trién khai duoc té chitc nhu sau:

- Xéc dinh, xay dung céc chi tiéu chat luong Iy héa can phan tich;

- T6 chic 1ay mau, bao quan mau va giri mau danh gia chét luong ly hoa;

- Tong hop két qua phan tich, dé xuét cac tiéu chi dic thu diang ky bao ho;

b. Cac budc trién khai lay mau va danh gia chat luong

Dwra qua duoc lay tir cac ho dai dién trén khu vuc cac xa trong dta cua huyén
Lang Giang bao gom: Huong Son, Tién Luc, Tan Thanh, Xuong Lam, Huong Lac;
d6ng thoi day ciing 1a cac dja phuong dy kién s& nam trong viing bao ho NHCN dira
Lang Giang. Qua trinh 1ay mau do can bo chuyén mén caa don vi cha tri phéi hop
véi don vi phan tich va cac xa thuc hién dua trén diéu kién phan b cua dira trén dia
ban huyén Lang Giang.

% Xtr ly mau dtra qua, phan tich, tong hop két qua

- MAu dura sau khi dugc xir ly duge danh mi sé dé dam bao tinh doc lap khéach
quan trong qua trinh xu ly, phan tich va két qua thu dugc. Qué trinh phan tich dugc
thuc hién trong phong Thi nghiém cua Vién nghién ciu tang truedng xanh.

- T6 chic lay y kién cac chuyén gia, can bd quan 1y va nguoi san xuat, kinh doanh
dira vé két qua phan tich chat luong dua.

- Hoan thién b tiéu chi dung dé dang ky chiing nhan san pham mang nhan hiéu
chiting nhan “Dura Lang Giang”.

1.2.3. Xay dung bé tiéu chi dimg dé diang ky chitrng nhdn san phdm mang nhan hiéu
chung nhan “Dua Lang Giang”.

Bo tiéu chi dung dé ding ky chang nhan san pham mang nhén hiéu “Dua Lang
Giang” dugc thong nhat chi tiét nhu sau:

a. C4c tiéu chi vé nguon géc san pham dira mang NHCN “Dta Lang Giang”

San pham mang NHCN “Dira Lang Giang” 1a qua dira twoi, giong Queen (nit
hoang) duoc tréng tai cac xa Huong Son, Huong Lac, Xuong Lam, Tién Luc va xa
Tan Thanh, huyén Lang Giang, tinh Bac Giang. Khu vuc san xuét dta tuong ang
duoc mo ta trong Ban db khu vuc dia 1y twong tng véi san pham nhan mang NHCN
“Dua Lang Giang” dugc UBND tinh Bic Giang phé duyét, nop diang ky nhan hiéu tai
Cuc So6 htwu tri tué.
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b. Céc tiéu chi vé hinh thai, cam quan va chat luvong qua dtra dang ky bao ho cho
NHCN “Dua Lang Giang™:

- Tiéu chi cam quan, hinh thai qua dura

+ Qua da hinh try tron, hoic tru thon dau.

+ Qua dira phai nguy@n ven, khdng dap nét, hinh dang phét trién tu nhién, chi
c6 01 chdi ngon va mot phan cudng qua. Choi ngon thang (hoic hoi cong), khong
co la héo hoac kha.

+ Vo qua: Vo qua khdng c6 vét nat, khdng co vét dap rd rét anh huong dén
chat luong qua, khdng chira vét con tring, rdm nang anh huong dén hinh thac bén
ngoai cua san pham.

+ Rudt qua: Thit qua khéng bi nhét, khdng mém nhiin, khong kho xop. Mat
cit ngang qua khong duoc c6 vét nau hoic tham. Mau sac thit qua tir tring nga dén
vang tuy theo do chin.

+ MUi vi cta thit qua: Thit qua c6 mui thom nhe dén thom dic trung cua dia
chin, ¢6 vi chua ngot dén ngot. Khéng c6 mui vi la.

- Chi tiéu kich thuéc, khéi lrong qud

Bang 1. Chi tiéu kich thwéc, khéi lweng qua dira diing ky bio ho

TT Chi tiéu Yéu cau
1 | Trong luong qua >0,6 kg
2 | buong kinh qua >8 cm
3 | Chiéu dai qua >10 cm
4 | Ty ¢ an duoc > 60 %

- Chi tiéu chat Iuwong ly hoa
STT Tén chi tiéu Murc chat lwong
1 | Ham lugng nudc (%) > 80
2 | Ham lwong chat khé hoa tan (Dé Brix) > 12
3 | Ham lugng Buong (%) >11,5
4 | Ham luong Acid httu co (%) <18
5 | Ham lugng Vitamin (mg/100g) 17 -24
6 | Ham lugng chat xo (%) 1,0-3,0

1.3. Théng nhit to6 chirc sé hitu nhan hiéu chitng nhin dong thoi la té6 chirc
chirng nhdn NHCN “Dira Lang Giang”.

Trén co so d6 thyuc hién tha tuc xin phép Uy ban nhan dan tinh Bic Giang cho
phép UBND huyén Lang Giang duoc sir dung dia danh “Lang Giang” dé bao ho cho
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NHCN “Dtra Lang Giang”. Uy ban nhan dan tinh Bic Giang d3 ban hanh Quyét
dinh s6 1250/QD-UBND ngay 14/12/2022 vé viéc cho phép sir dung tén dia danh
“Lang Giang” dé dang ky NHCN “Dtra Lang Giang”; xac nhan ban db khu vuc dia
1y twong ung vai nhédn hiéu va giao UBND huyén Lang Giang cé trach nhiém xay
dung quy dinh, quy ché, quy trinh dé quan Iy va sir dung tén dia danh “Lang Giang”
theo quy dinh cta Luat S¢ hitu tri tug.

1.4. Xdy dung Bé hé so ding ky NHCN “Diva Lang Giang”

1.4.1. Xdy dung mau NHCN (Logo) “Dita Lang Giang”’

Dua trén cac phuong an logo duge thiét ké, Pon vi chu tri da phdi hop t6 chirc
Hoi thao lay ¥ kién dong gop vao logo nhan hiéu chimg nhan “Dua Lang Giang”,
tham gia Ho1 nghi c6: Pai dién cac s¢ KH&CN, NN&PTNT, Cong thuong, UBND
huyén Lang Giang, cac phong ban, doan thé trén dja ban huyén va dai dién cac xa va
ngudi san xudt, kinh doanh dura trén dia ban. Hoi thao d3 nhan duoc cac ¥ kién gop ¥
tich cuc, goi ¥ cac diéu chinh phu hop dé don vi thiét ké hoan thién va hoan thién
logo mang dic trung san phim va ban sic dia phuong.

Cin cr vao cac ¥ kién dong gop tai Hoi thao va két luan Hoi thao, don vi chu tri,
don vi thiét ké da tiép thu hoach hién mau logo va théng nhéat véi UBND huyén Lang
Giang - don vi du kién 1a chu sé hitu, quan Iy NHCN.Mau logo ding ky bao ho
NHCN cho san pham “Dtra Lang Giang” nhu sau:

Hinh 1. Miu nhan hiéu “Dira Lang Giang” diing ky bio hd

DUA LANG GIANG

Mau sic: Nhan hiéu géom 2 mau chi dao 1a mau xanh va mau vang, tuong
trung cho mau xanh cta 14 va mau vang cia qua dira khi chin. Cu thé, Mau xanh
gom: xanh 14 cay dam, xanh Ia cay nhat; mau vang gom: vang ¢am va vang nhat.

- M® ta: Nhan hiéu gém phan hinh va phan chix: Phan hinh: gém hinh qua dira
chin c6 chéi ngon & trung tam nhan hiéu, qua mau vang dam, chdi mau xanh; 2
miéng dra mau vang; hinh day ndi 1am nén phia sau; Phan chit: Chir “DUA LANG
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GIANG” dugc dit & chan nhan hiéu, mau xanh 14 cdy dam, hudng t6i san pham an
toan, chat luong.
1.4.2. Xay dung Quy ché quan 1y va sw dung NHCN

Quy ché quan ly va str dung NHCN “Dtra Lang Giang” da duoc xay dung, lay
y kién véi su tham gia cua dai dién co quan quan 1y, tic nhan tham gia dé gop vV,
théng nhat noi dung Quy ché. UBND huyén Lang Giang da thong qua Quyét dinh
s6 3262/QD-UBND ngay 31/12/2022 ban hanh Quy ché quan Iy va sir dung nhén
hiéu ching nhan “Dta Lang Giang” cho san pham dira cia huyén Lang Giang, tinh
Bic Giang.

Quy ché quan Iy va sa dung NHCN “Dta Lang Giang” ¢6 5 Chuong, gom 20
diéu, quy dinh chi tiét vé san pham, khu vuc dia 1y twong tng voi NHCN “Dura
Lang Giang”, to chuc hé thong quan Iy cua cha s¢ hiru (UBND huyén Lang Giang)
dbi vé6i nhan hiéu duoc bao ho; trao quyén st dung NHCN cho cac t6 chic, ¢ nhan
dap @ng yéu cau va kiém soat dbi vai viéc sir dung nhan hiéu.

1.5. Hodn thi¢n hé so va ndp don ding kj NHCN “Diva Lang Giang”

- H6 so ding ky bao ho NHCN "Dira Lang Giang" theo quy dinh tai Biéu 105,
Luat S& hitu tri tué. HO so duoc chuan bi dua trén két qua nghién ctu, danh gia phu
hop voi thuc té. Ho so duoc lay y kién théng qua tai Hoi thao 01: Hoi thao lay y
kién vé mau nhan hiéu, ban dd, quy ché quan ly va sir dung, tiéu chi ching nhan va
théng nhat ho so diang ky bao ho NHCN “Diura Lang Giang”.

- Hoan thién va nop ho so dang ky NHCN "Dua Lang Giang" nop 1én Cuc So
hiru tri tué bao gdm céc tai liéu:

+To khai dang ky NHCN;

+Bo tiéu chi chitng nhan san pham:

+Mau nhan hiéu (Logo);

+Quy dinh quan ly va sir dung NHCN;

+Quyét dinh cho phép sir dung dia danh dé dang ky bao ho NHCN;

+Ban do khu vuc dia 1y trong wng véi san pham mang NHCN;

- Nop don dang ky nhan hiéu chirng nhan tai Cuc S¢ hitu tri tué va thuc hién
c4c thi tuc theo dudi don dang ky NHCN “Dwra Lang Giang” theo quy dinh.

Két qua ndi dung 1:

Nhan hiéu chang nhan “Dtra Lang Giang” cho san pham dira cta huyén Lang
Giang, tinh Bic Giang duoc bao ho theo Quyét dinh sé 51579/QD-SHTT.;p ngay
04/05/2024 ciia Cuc S hitu tri tué vé viéc cap Giay chang nhan dang ky nhan hiéu
s6 489904,
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2. Noi dung 2. Xay dung hé thong viin ban quan Iy NHCN “Dira Lang Giang”
cho san pham qua dira ciia huyén Lang Giang

2.1. Hoan thién ban hwong din quy trinh kj thudt sin xudt, thu hoach va bdo
qudn qud dira mang NHCN “Dira Lang Giang”.

Huéng dan quy trinh trong, chiam soc, thu hoach, bao quan dta duoc xay dung
dwa trén co s& quy trinh tong quét ap dung ddi véi dira ndi chung va dic thi cia dua
tai Lang Giang noi riéng quy trinh di dugc nguoi san xuét ap dung tir trude, trén co
s& ké thira va diéu chinh pht hop. Tai liéu da duoc t6 chuc lay y kién cia cac co quan
quan ly, t6 chirc, ca nhan c6 lién quan dé hoan thién Huéng dan quy trinh k§ thuat
san Xxuat, bao quan, dira mang NHCN “Dwra Lang Giang”. Huéng dan ky thuat da
dugc UBND huyén Lang Giang ban hanh kém theo Quy ché quan Iy va sir dung nhan
hiéu chting nhan tai Quyét dinh sé 3262/QD-UBND ngay 31/12/2022. Tai liéu duoc
st dung 1am tai liéu tap huan cho cac ho san xuét dia trén dia ban.

2.2. Xdy dung quy dinh té chirc va hoat dong ciia hé thong té chirc qudn Iy nhan
hiéu chung nhdn “Dira Lang Giang”

Pé t6 chirc quan ly NHCN “Dta Lang Giang” sau khi duoc bao ho. Can cir
Quyét dinh sé 1250/QD-UBND ngay 14/12/2022 cta Uy ban nhan dan tinh Béc
Giang Vvé viéc cho phép st dung tén dia danh “Lang Giang” dé dang ky nhan hiéu
ching nhan “Dua Lang Giang”; xac nhan vao ban do khu vuc dia 1y twong tng voi
nhan hiéu va giao UBND huyén Lang Giang co trach nhiém xay dung quy dinh, quy
ché, quy trinh dé quan ly va str dyung tén dia danh “Lang Giang” theo quy dinh cua
Luat Sé hitu tri tué. UBND huyén Lang Giang da phdi hop véi don vi cha tri thuc
hién du an xay dung cac hé théng van ban phuc vu cdng tac quan 1y déi voi NHCN
“Dtra Lang Giang”. Céac quy dinh, cdng cu quan 1y duoc xay dung, lay y kién hoi
thao, hoan thién, thong nhit ban hanh theo Quyét dinh 1247/QB-UBND ngay
26/6/2024 cua UBND huyén Lang Giang vé viéc Ban hanh Huéng dan quy dinh
quan ly nhan hiéu chang nhan "Dwra Lang Giang™ cho san pham qua dira cua huyén
Lang Giang, tinh Bac Giang. Chi tiét cac quy dinh bao gém:

1. Quy dinh t6 chuc hoat dong cua hé thong to chirc quan ly nhan hiéu chang
nhan “Dua Lang Giang”

2. Quy dinh vé viéc cap va thu hdi quyén str dung nhan hiéu ching nhan “Dia
Lang Giang”

3. Quy dinh sir dung tem, nhan, bao bi san pham qua dira mang nhan hiéu ching
nhan “Dua Lang Giang”

4. Quy dinh kiém soét san pham qua dtra mang nhan hiéu ching nhan “Dua
Lang Giang”

5. So sach, biéu mau theo ddi va ghi chép thdng tin &p dung cho san pham mang
nhan hiéu ching nhan “Dua Lang Giang”
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3. Noi dung 3. Xay dung va trién khai hé thong quang ba, xiic tién thwong mai,
tiéu thu san phAm mang NHCN “Dira Lang Giang”

3.1. Xdy dwng hé thong nhan dién, quing ba NHCN “Dira Lang Giang”

B6 nhan dién san pham mang NHCN “Dta Lang Giang” duoc xay dung nham
muc tiéu cung cip day du thdng tin, hinh anh, tir ngit, mau sic... dé ngudi tidu ding
nhan biét dang san pham dta Lang Giang trén thi trudng. Trong noi dung caa dy an
dé thiét ké bo nhan dién cho san pham dira Lang Giang da tién hanh mot s6 hoat dong
nhu thu thap théng tin, 1ay y Kién, y tuang, noi dung,... thué thiét ké, té chac hoi thao
gop y va hoan thién bo nhan dién. B nhan dién nay da duoc hoan thién dudi su gop
y truc tiép cua cac co quan quan 1y, cac don vi chuyén mén trén dia ban cac x& ving
du 4n, nguoi san xuat va kinh doanh va dic biét 1a cac Hop tac xd va cac doi tac
chuan bi tham gia tiéu thu thir nghiém san pham mang NHCN. Mot s6 thiét ké bo
nhan dién cho san pham dira Lang Giang nhu: To roi, poster, bao bi, nhin méc, tem
san pham, bién hiéu va mot sé phu kién khéac.

Hinh 2. Hé théng nhan dién san pham dira Lang Giang
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To roi

- Céc thiét ké ldy mau sic chu dao 1a mau xanh 14 (twong Gng véi mau Logo
duoc phé duyét, thé hién san pham 14 tu nhién va an toan) va chi trong vao tinh hiu
dung ctia san pham.

3.2. Xdy dwng hé thong truy xudt thong tin nguon goc

Nham nang cao hoat dong quan Iy chat lwong, truy xuat nguén gc san pham,
du 4n da hd trg Hop tac x4 dira sach Huong Son hé théng truy xuat ngudn gbc bang
cdng nghé QRcode. Xay dung, hudng dan va cap nhat thdng tin vé san pham, quy
trinh san xuat, dam bao kha ning truy xuét théng tin nguon gbc cho san pham mang
NHCN cung cap ra thi truong.

Hinh 3. Hwéng dan va h trg hé thong truy xuat nguon goc dién tir

H& tro mua quyén dang nhap tng dung khai bdo ma QRcode tir nha cung cip
dich vu. Ung dung nay cho phép nguoi sir dung duoc phép diang nhap vao hé théng
quan ly cua nha cung cap dich vy, khai béo cac thong tin lién quan dén 16 hang, dia
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diém san xuét, thoi gian thu héi, ché bién, bao quan... Céc thdng tin sau khi khai
b&o s& dugc ma hoa trén tem QRcode, cac co s&, doanh nghiép co thé ty in tem nay
hodc dit hang nha cung cap dich vu dé in 4n va dan I&n san pham.

- Xay dung hé théng s6 séach ghi chép hoat dong san xuat, ché bién va thuong
mai san pham Dtra Lang Giang mang NHCN; Hé thdng s6 sach nay la tai liéu ghi
chép cua nguoi san xuét, co s dé khai bao thong tin theo 16 san pham. Bong thoi 1a
hd so luu trir thong tin phuc vu cho Kiém tra, giam sat, d6i chiéu thong tin vé ngudn
gbc khi can.

3.3. Xdy dung ké hoach quing bd, xiic tién thwong mai, tiéu thu sin phim mang
nhan hi¢u chirng nhin “Dira Lang Giang”
3.3.1. Phuwong dn xiic tién thwong mai, tiéu thy theo chudi gid tri

Can clr vao viéc nghién ciru va rat kinh nghiém tir 1y thuyét phat trién thi
truong, tur hién trang chudi gia tri Dtra Lang Giang, tur thuc tién trién khai lién két
thi truong theo chudi gia tri. Ching toi di tong hop va dua ra cac giai phap phat
trién thi trudng tiéu thy Dra Lang Giang mang NHCN nhu sau:

a) Phuong dn phdat trién thi trirong theo kénh trung gian tai chd

Strc tiéu thu hién tai caa kénh ban hang nay phu thudc kha nhiéu vao luong
khach dén du lich. Véi sé lwong khach du lich (chua tinh lwong khach vang lai).
Khéch hang tiéu thu san pham dira theo giéng: Khach du lich thudong c6 xu hudng
ding san pham ban dia, ¢6 vi thom tu nhién, ¢ kha niang phat trién dé cung cp cho
nhu cau cua du khach va nguoi tiéu dung dia phuong. D6i véi dia, vai san luong
I6n, can c6 chién luoc thuc day kénh tiéu thu ra ngoai tinh.

Mot s6 giai phap:

- Tang cuong cbng tac quang ba va gigi thiéu san pham trén (bao, dai, tivi...),
cac cong cu quang ba truyén théng (to roi, bién quang cdo, pand, ap phich), cac
phuong tién quang ba hién dai (trén internet, xay dung trang web...).

- T chiic gidi thiéu san pham tai chd nhu cac hoi nghi khach hang cé thir ném
san pham két hop véi cac I hai trong tinh (du lich, hoi cho ...).

- Thu hit va hd trg cac tic nhan trung gian tham gia kénh phan phi.

b) Phiwrong dn phdt trién thi truong ngogi tinh Bic Giang

% Phuong 4n phat trién thi truong theo hé thong siéu thi
Hé thdng céc siéu thi tai Ha Noi chinh 1 co s& dé mo rong quy mo san xuat
Dura Lang Giang. Pay 1a thi truong tiém nang c6 stirc mua 16n, dic biét 1a cac khu
cong nghi¢p, do thi 16n - noi c6 mat do dan cu tap trung.
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Mot sb giai phap:
- Ting cudng cong tac quang ba va gidi thiéu san pham trén (bdo, dai, tivi...),

cac cong cu quang ba truyén théng (to roi, bién quang cdo, pand, ap phich), cac
phuong tién quang ba hién dai (internet, xay dung trang web...)

- T chitrc cac hoi nghi tha ném va gi01 thi¢u san phém tai mot s6 hé théng
siéu thi cia Ha No6i (Fivimart, BigC...).

- Thu hit va hd tro cac tac nhan trung gian tham gia kénh phan phdi.

- Hoan thién cac diéu kién san xuét va kinh doanh: bang ky kinh doanh, ma
sb thué, Giéy ching nhan da diéu kién vé sinh va an toan thuc phérn; bang ky nhan
hiéu hang ho4; Bao gia; Chimg nhan chét lugng san pham,kiém nghiém 1y hoa, vi
sinh vét; Da dang vé bao goi; Hoan chinh hé théng thanh toan qua ngan hang va hoa
don gia tri gia tang.

% Phuong an phat trién thi trudng theo chudi cac cira hang d6 thi

Hé thong phan phdi nay co cac chudi cira hang kinh doanh chuyén hang nong
san c6 chat luong cao, ¢ ngudn goc xuat xi rd rang, bao dam cac yéu cau an todn
thuc pham. Phuong an phét trién thi trudng nay c6 thé dit ra muc tiéu 100 kg/tuan
(4p dung véi nhiéu hé thong va mdi hé thong 2 diém ban hang). Poi tuong tham gia
la c4c to chuc tap thé ding ky st dung NHCN “Dwra Lang Giang”. Vi vay, dé 16i
kéo dugc hé thong céac cira hang tai Ha Noi tham gia phan phdi san pham can thuc
hién mot sb giai phap sau:

- Tang cudng cong tac quang ba va gidi thidu san pham trén cic phuong tién
thong tin dai ching (bdo, dai, tivi...), cic cong cu quang ba truyén théng (td roi,
bién quang céo, pand, ap phich), cic phuong tién quang ba hién dai (quang ba trén
internet, xay dung trang web...)

- T6 chtrc cac hoi nghi thu ném va gi61 thiéu san phém tai mot s6 hé théng
phan phéi.

- Thu hdt va hd tro cac tc nhan trung gian tham gia kénh phan phdi.

- Pa dang vé bao gbi, hoan chinh hé thong thanh toan qua ngan hang.

% Phuong an tham nhap thi trudng qua hé théng cho

Tiém nang phan phdi cia kénh tiéu thu nay khong 16n nhung 1 mot cach tiép
can dé Da Lang Giang tham nhap cac khu cong nghiép, do thi méi. Muc tiéu cua
kénh phan phéi ndy chu yéu dé quang ba va gi6i thiéu san pham.

Pé 16i kéo duge cac quay kinh doanh tai cic chg tham gia phan phdi san
pham can thyc hién mot sb giai phap sau:
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- Linh hoat trong giao dich (phuong tién, thoi gian).

- HO tro ho tai liéu quang ba san ph:flm (bién hiéu, to roi...) va cac chinh sach
ban hang di kem.

¢) Phwong dn phdt trién thi triong theo cac chudi ché bién dira

Day 1a kénh hang ¢ tiém ning 16n v6i nhu cau khéi luong tiéu thu rat 16n, tuy
nhién gid ban san pham thudng khong cao bang cac kénh hang ban tuoi khac. Nhung
day 1a kénh hang gitp 6n dinh dau ra cho nguoi san xuat. Hién nay mot sé doanh
nghiép, HTX d3 nghién ctru san xut cac san phim nudc dira dong hop, dira sdy...co
str dung nguyén liéu dau vao 1a san pham dira mang NHCN. Va dé tiép can duogc cac
kénh hang nay thi can phai c6 mot s6 giai phap sau:

- Gi6i thiéu san pham Duta Lang Giang. Va chimg minh ning luc cung tng
cling nhu chét luong san pham ma cac to chirc tap thé trong dy an da co.

- Tb chirc cac hoi nghi khach hang dé cho cac ddi tac co co hoi gip nhau va
thao luan hop dong lién két tiéu thu san pham.

- HJ tro cac thi tuc ma cac cong ty ché bién yéu cau nhu vé xuit hoa don gia
tri gia ting, gidy chimg nhan chat lugng san pham, ngudn goc san pham. Nang cap
khau van chuyén dé san pham dugc cung (mg tlr noi san xuat dén nha may ché bién
mot cach nhanh chong va chi phi thap.

d) Phuong an gioi thi¢u, quang ba

- Lua chon, hd tro thiét ké, in 4n bao bi, phwong tién quang béa cho cac HTX,
doanh nghiép, ca nhan dép tmg diéu kién sir dung NHCN, phuc vu hoat dong gidi
thiéu, quang ba thuong hiéu;

- T6 chue két ndi tiéu thu san phém dwra tai thi truong Ha Noi: Xay dung cac
diém ban hang, m& gian hang tai siéu thi, tham gia hoi chg ndng san nham dua san
phém dén gﬁn voi thi truong muyc ti€u;

- Hb tro cac HTX trién khai ban hang trén nén tang thuong mai dién tir
(Shopee food, sendo, website, mang xa hoi...);

- Phéi hop trién khai v6i cac hoat dong hd tro gisi thiéu, quang ba cia cac S&
nganh ¢ dia phuong.

- T4p trung, tan dung cac ngudn lyc gitp thic ddy hoat dong gidi thiéu, quang
ba va phat trién thuong mai thong qua du lich néng nghiép nong thon, checkin,
Trekking... phat huy loi thé vé phong tuc tdp quan, canh quan cua huyén Lang
Giang.
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4. Noi dung 4. Xay dung mé hinh thi diém quan 1y, sit dung va Kkhai thac
NHCN “Dwa Lang Giang”
4.1. Xdy dung mo hinh qudan ly NHCN “Dira Lang Giang”

Dua trén nghién cuau, thuc tién hoat dong ctiia cdc md hinh quan ly NHCN, du
an da dé xuat Phuong an t6 chuc quan Iy NHCN “Dua Lang Giang” 1am can ci dé
triéen khai mo hinh thi diém quan ly, khai thac va st dung NHCN “Dua Lang
Giang”.

a) Hé thong co quan quan Iy nhan hiéu chiing nhdn

- UBND huyén Lang Giang la chua s¢ hitu nhan hiéu ching nhan “Dua Lang
Giang”;

-Phong Kinh té & Ha tang 1a co quan tham muu, giap UBND huyén Lang
Giang quan ly NHCN thuc hién cac nhiém vu sau:

+ Tham muu cho UBND huyén Lang Giang dang ky bao ho, gia han va céac
thu tuc ¢6 lién quan ddi véi nhan hiéu ching nhan “Dta Lang Giang”™;

+ Tiép nhan, tham dinh hd so, cap, sta ddi, bd sung, gia han va thu hdi quyén
st dung nhan hiéu chiing nhan d6i vai cac to chirc, ca nhan, ho gia dinh;

+ Tham muu, giup viéc cho UBND huyén Lang Giang trong viéc to chuc thuc
hién quan Iy viéc sir dung nhan hiéu cua cac té chic, ¢ nhan, ho gia dinh;

+ Chu tri, phdi hop véi cac don vi td chuc thuc hién hoat dong kiém tra, kiém
soat viéc thuc hién cac quy dinh trong quan ly, sic dung NHCN cua cac to chic, ca
nhan dugc cap quyén st dung:

+ Pé nghi co quan Nha nudc ¢ tham quyén xir Iy cac hanh vi vi pham cac quy
dinh vé str dung nhan hiéu chitng nhan “Dara Lang Giang”.

- Phong Kinh té va Ha tang phdi hop véi Phong Nong nghiép va PTNT,
UBND céc x4 trong dira trén dia ban huyén Lang Giang va cac don vi ¢6 lién quan
dé hudng din ndi dung, cac budc thuc hién hoat dong quan 1y, kiém soat dbi voi
NHCN “Dtra Lang Giang” cho cac t chirc, ca nhén.

- Hoat dong kiém soat dugc thuc hién theo ké hoach kiém soat NHCN duoc
Phong Kinh té & Ha tang xy dung va thong nhat ban hanh. Hinh thic kiém soat
dugc thuc hién thong qua T kiém soat.

- T6 chic hoat dong quan 1y theo huéng dan quan 1y NHCN “Dtra Lang
Giang” cho san pham qua dira duoc quy dinh tai Quyét dinh s6 1247/QD-UBND
ngay 26/6/2024 cua Uy ban nhan dan huyén Lang Giang .

4.2. Tdp hudn, hwéng din cdc chii thé siv dung NHCN “Dira Lang Giang”

a) Tdp hudn vé s¢ hawu tri tué va NHCN
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+ T6 chic 16p tap huan cho cac ho san xuat, hop tac x& va can bo quan ly
nham nang cao kién thac vé S& hitu tri tué; cac quy dinh cua Luat S hitu tri tug,
trinh tu tha tuc dang ky bao ho S& hiru tri tug;

+ Lam rd tinh cap thiét, vai tro cua xay dung, quan 1y va phat thuong hiéu ddi
véi ndng san trong bdi canh hién nay; Cac chinh sach cua nha nuéc lién quan dén
khuyén khich phat trién thuong hiéu, cac giai phap trong viéc phat huy lgi thé coa
cac san pham dic san ving mién dudi dang thuong hiéu cong dong (chi dan dia 1y,
NHCN, nhan hi¢u tap thé);

+ Pho bién Quy ché quan ly va sa dung NHCN “Dtra Lang Giang”; Quy dinh
vé Viéc trao quyeén, sir dung nhan hiéu va hé théng nhan dién thuong hiéu “Dta
Lang Giang” khi duoc bao ho; Cung thao luan va lam rd vai tro cua cac to chuc, ca
nhan trong viéc quan Iy va phat trién san pham loi thé cua dia phuong.

+ DPdi twong tham gia 16p tap huan: bao gom cén bo quan 1y, hop tac x& va 60
ca nhan dai dién cho cac ho san xuat dira trén dia ban tham gia tap huan.

b) Tdp hudn vé quy trinh san xudt san pham mang NHCN “Dita Lang Giang”

Nham nang cao kién thirc, k¥ ning, dic biét 1a cap nhat cac tién bo khoa hoc
k§ thuat trong trong, cham séc va thu hoach san pham dam bao ning suat, chat
lugng san pham mang NHCN “Dira Lang Giang”. Trung tam Phét trién nong thon da
phdi hop véi UBND huyén Lang Giang, UBND céc x4 va Hoi ndng dan té chac 16p
tap huan vé quy trinh san xuat dira cho ba con ndng dan trén dia ban huyén.

Giang vién dang 16p 1a chuyén gia nhiéu nam nghién ciu vé dira cua Vién Rau
— qua trung wong truc tiép giang day. Céac hoc vién (hon 60 ngudi) 1a cac ho san xuat
dira trén dia ban cac xa tham gia 16p hoc duoc phd bién quy trinh san xuat doi voi
gidng dira Queen, phu hop véi diéu kién dit dai, khi hau va tap quan canh tac tai dia
phuong. Qua 16p hoc c4c hoc vién da duoc giang vién hudng dan, trao doi, thao luan
vé céc bién phap trong (chon, xir Iy chdi, khoang cach, mat do, thai gian trong phu
hop); cac bién phap bon phan hop Iy (phan chuong, vi sinh,...); phuong phap kich
thich ra hoa bang ché pham sinh hoc, quan Iy sau bénh, che nang,... Nhitng bién phap
gitip dam bao mau m, chat luong qua va hiéu qua trong san xuat da.

¢) Té chirc tap hudn vé chudi gia tri doi véi NHCN “Dira Lang Giang”

Véi dac thu san xuat dira quy md ho néng dan, san xuat nho (dién tich trung
binh 1,1 ha/hd), viéc lién két trong san xuét, kinh doanh va thwong mai san pham
dong vai tro quan trong trong to chirc san xuat theo quy mo hang hoa va thuong mai
san pham trén thi truong. Dién hinh trong lién két san xuat 1a Hop tac x& dura sach
Huong Son, don vi tién phong trong viéc ap dung céc tién bo khoa hoc k¥ thuat,
lien két san xuit va thuong mai quy mé trén 30 ha, vai san lugng hang nam dat trén
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1.000 tan dira/nam. Dic biét 1a 4p dung cac bién phap tham canh, rai vy, gilp nang
cao gia tri, hiéu qua san xuat dua.

Hinh 41. Mt s6 hinh anh ndi bat tir cac I6p tap huan

Thong qua 16p tap huan vé chudi gié tri, cac hoc vién duoc tim hiéu ban chat
cua lién két trong san xuat ndng nghiép. Bao gom: lién két ngang (giita nhimg ngudi
cling san xuat) va lién két doc (gitta nguoi san xuat — hop tic x& — tac nhan thuong
mai)... nang cao dugc k¥ nang, nhan thuc vai tro, lgi ich cta cic tac nhan trong viéc
dam bao tinh bén viing trong lién két san xuat va tiéu thu san pham. Thyc hanh dung,
ddng nhat quy trinh k§ thuat nham dam bao chat luong san pham dong déu; ton trong
ca4c nguyén tac trong lién két, cing chia sé thdng tin, loi ich; dam bao truy xuat
ngudn goc va chat lwong san pham... 12 nhitng yéu té tao nén thanh céng cua lién
két theo chudi gié tri dbi v&i san pham dira mang NHCN “Dura Lang Giang”.

Ngoai ra, c4c 16p tap huan duoc té chic da thé hién sy quan tdm cua Nha
nudc, cac cap chinh quyén, nha khoa hoc déi véi viéc bao ton, phat huy gié tri san
pham dira tai dia phuong. Nang cao trach nhiém cia nguoi dan, can bo quan ly
trong viéc xay dung, quan ly va phat trién thuong hiéu san pham dta, gop phan
nang cao danh tiéng, gié tri cho san pham loi thé cua dia phuong. Dic biét c6 nhiéu
ho san xuat dira 1a ngudi dong bao dan toc (Tay, Nung, San Diu...) cling da tham gia
cac 1op tap huan, cap nhat kién thac vé san xuat, thi trudng dé tng dung vao hoat
dong san xuat, kinh doanh cia minh, khéng chi cé dira ma con cac san pham néng
nghiép khéc tai dia phuong.
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4.3. Hé tro (6 chirc, c4 nhin vin hanh quén Iy NHCN “Diia Lang Giang”

a) Lura chon cac té chirc, ca nhan tham gia md hinh

Dé Iya chon céc to chire, ca nhan tham gia md hinh quan ly va sir dung NHCN
sau khi duoc bao hd. Pon vi chu tri nhiém vu da phédi hop voi UBND huyén, UBND
cac xa, Hoi ndng dan xa khao sat, danh gia cac té chac, ca nhan c6 nhu cau va dap
g diéu kién st dung NHCN “Dua Lang Giang”.

Tiéu chi lya chon t6 chuc, & nhan tham gia md hinh:

- C6 hoat dong san xuat, kinh doanh dta trén dia ban cac xa duoc bao ho;

- C6 khu vuc san xuat dira chuyén canh, cé dién tich tir 0,5ha trg 1én, 4p dung
t6t cac bién phap san xuat, tuan tha quy trinh ky thuat, dam bao chat luong san
pham mang NHCN;

- C6 nhu cau sir dung NHCN, tuan tha cac quy dinh vé quan ly, st dung nhan
hiéu da dugc chu so hiru ban hanh;

Két qua danh gia, lya chon va hd tro dang ky sir dung cho 01 Hop tac x (to
chtc duy nhat san xuat kinh doanh dwra) va 18 ho san xuét tiéu biéu trén dia ban 03
x& ¢6 viing san xuat dira chuyén canh. Danh sach cy thé nhu sau:

b) Phdi hop trong md hinh quan Iy NHCN

Sy phdi hop chat ché gitta cha so hitu nhan hiéu, cac don vi chuyén mén,
chinh quyén dia phuong cap x& va cac hoi doan thé ma truc tiép 1a Hoi nong dan 1a
dai dién cua tat ca cac ho san xuat nong nghiép (bao géom cay dira) trén dia ban da
gitp cho hoat dong lya chon, danh gia, ho tro cong tac quan Iy NHCN duoc dién ra
thuan loi, nhanh chéng va gan két chat ch&. UBND cac x& véi su phdi hop cia Hoi
néng dan xa di hd trg cho cac phong chuy@n mén (Kinh té va Ha tang, Nong nghiép
va Phét trién ndng thon) trong viéc danh gia va xac nhan thong tin ho so ding ky sir
dung NHCN cua céc t6 chirc, ca nhan trén dia ban cac xa quan Iy.

Vai tro dan dit cua to chuc tap thé (Hop tac x& dira sach Huong Son) trong
viéc tiép can, pho bién thong tin. Tién phong trong viéc ap dung cac bién phéap k¥
thuat, truy xuat ngudn géc, st dung thir nghiém bao bi, hé théng nhan dién, quang
ba san pham di giup cho hoat dong thir nghiém md hinh quan Iy va sir dung NHCN
sém duoc hinh thanh trén thuc té.

4.4. HJ tro: cdc t6 chifc, c4 nhan dwge cip quyén siv dung NHCN “Diia Lang
Giang”

a) Ha tro hoan thién hé théng bao bi, phirong tién quang béa

Du an hd trg hoan thién hé thdng bao bi, tem nhin va cac phuong tién gidi
thiéu, quang ba phuc vu hoat dong thir nghiém sir dung NHCN “Dtra Lang Giang”.
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b) Sdan xudt thi diém phuc vu hoat déng gidi thiéu va qudang ba san pham

D3 in 4n va ban giao du sb lugng, dam bao chat luong gém: 3.000 tem, 1.000 to
roi, 1.000 bao bi, 10 Standee, 100 s6 tay huéng dan quan ly va sir dung NHCN “Dta
Lang Giang”.

Viéc thir nghiém hé thdng bao bi, tem nhén trong céc hoat dong gidi thiéu,
quang ba, thuong mai san pham mang NHCN “Dwra Lang Giang” dugc xem nhu 1a
budc tién quan trong trong viéc xay dung hinh anh, quang b4 thuong hiéu san pham
dic san cua dia phuong dén ngudi tiéu dung trong va ngoai tinh.

c) Té chirc héi nghj cdng bé NHCN “Diza Lang Giang”

Pé thac day cac hoat dong truyén théng, quang b4 NHCN “Dira Lang Giang”,
Pon vi chu tri da phdi hop véi UBND huyén Lang Giang t6 chizc Hoi nghi cong bd
va cap quyén sir dung NHCN “Dtra Lang Giang” Véi su tham gia cua cac S¢ ban
nganh cap tinh (S& Khoa hoc va Cong nghé, Sé Nong nghiép va PTNT, S& Cong
thuong), cac to chic doan thé, phong ban chuyén mon, cic co quan béo chi, truyén
thong (bao Nhan Dan, bao Tién Phong, bao Bac Giang, truyén hinh Bac Giang...)
dua tin vé sy kién, gilp gii thiéu, quang ba nhan hiéu da duoc bao ho.

Hoi nghi duoc nghe bao cao khoa hoc vé két qua trién khai du an, phuong an
quan ly va phét trién NHCN sau khi duoc bao ho. Lanh dao UBND huyén quén triét
t6i cac phong ban, UBND cac x4 trong dira, phbi hop véi cac to chie doan thé, HTX
phdi hop trong cong tac quan ly, khai thac tét nhan hiéu dugc bao ho.

Nhan dip nady, UBND huyén Lang Giang da trao gidy chiing nhan sir dung
nhan hiéu cho 19 t6 chuc, ca nhan tham gia mé hinh quan Iy va s dung NHCN “Dta
Lang Giang”. Hoi nghi duoc to chuc 1a su kién quan trong thé hién sy quan tim cua
Nha nude ddi v6i ngudi san xuat, kinh doanh dira trén dia ban, trong d6 c6 dong bao
dan toc thiéu sb (Nung, San Diu...). Su kién NHCN cho cay Dua va dugc phap luat
bao ho dugc dia phuong nhan dinh sé tang suic canh tranh trén thi truong va gia tang
gia tri cua cdy trong dic san nay caa huyén Lang Giang, gop phan tao dong luc khic
phuc nhitng han ché, kho khan trong cac khau trong, tiéu thu, phan phéi san pham
trén thi truong, dap ng nguyén vong va lgi ich ndng dan vung chuyén canh. Phat
trién ndng nghiép, ndng thon, tao viéc lam, thu hat dau tu ché bién, phat trién san
pham OCOP. San pham dta Lang Giang duoc nguoi tieu ding biét dén nhiéu hon.
HTX dugc hd trg ning cao ning lyc, ngudi san xuat nim bét quy trinh, tng dung k§
thuat, chi tm nang cao chat luong, 10ng ty hao va gan bo.
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PHAN IV. PANH GIA KET QUA THUC HIEN DU AN

4.2.Vé cong tdc té chirc chii tri va phoi hop véi cdc co quan cé lién quan

thwe hién du dn

Pon vi chil tri d& phdi hop véi S& Khoa hoc va Cong nghé, UBND huyén Lang
Giang, truc tiép 1a phong Kinh té Ha ting, Phong Nong nghiép va PTNT, UBND
cac xa tréng dwra va cac don vi cung cép dich vu, to chire trién khai dang tién do, dat
hiéu qua nhét dinh, ngay sau khi c6 quyét dinh phé duyét vé to chirc chu tri, ca nhan
cht nhiém, thoi gian thyc hién nhiém vy, don vi chu tri d4 1én két hoach chi tiét va
phdi hop véi co quan don vi dé trién khai thyc hién du 4n

- S& Khoa hoc va Cong Nghé tinh Bac Giang: S& Khoa hoc va Cong nghé da
c¢6 su hd trg, huéng din va tham gia tich cuc vao qua trinh giai quyét nhitng kho
khan, vudng méc trong qua trinh trién khai thuc té du 4n. Pong thoi, trong qué trinh
thue hién du 4n, S& d3 bd tri cac can bd tai phong Quan Iy Khoa hoc, Phong Quan
Iy khoa hoc cong nghé co s& va S¢ hitu tri tué, phong Ké hoach Tai chinh,...
thuong xuyén hd trg, don dbc va theo ddi viée thue hién dy an.

- UBND huyén Lang Giang: UBND huyén Lang Giang da phdi hop, phan
cong Phong Kinh té va Ha tang/Nong nghiép va PTNT tham gia hd tro viéc thuc
hién dy 4n. UBND huyén giao phong Kinh té va Ha tang 1a don vi ddu méi, tham
gia hd tro, phdi hop véi don vi cha tri thue hién du an, cu thé véi cac hoat dong
nhu: Tham gia t6 chitc cac hoi thao, 16p tdp huan; thAm dinh va ban hanh quy dinh
quan 1y va st dung, quy dinh kiém soat, mau NHCN, bo tiéu chi chimg nhan, ban
d6 khu vuc dia ly; tham gia vao qua trinh van hanh mé hinh cép quyén sir dung,
kiém soat NHCN.

Bén canh d6, ddi véi cac hoat dong hoi thdo va lién quan dén chuyén mon, du
an da nhan duoc sy hd tro tich cuc cua phong Nong nghi¢p va Phat trién nong thon
huyén trong viéc cung cap thong tin va tham gia dong gop v kién.

- UBND cac xa tréng dua trén dia ban huyén da tham gia hd tro tich cuc trong
viéc thuc hién cac hoat dong tai thuc dia va tham gia céc 16p tap huén, hoi thao cua
du an. Mot s hoat dong nhu khao sat; léy mau phan tich UBND xa déu cur can bod
tham gia dan duong, phé) bién thong tin, ké hoach va hd trg can bo thuc hién thu thap
thong tin. Nho ¢6 su hd tro d6 ma cac hoat dong trién khai dugc thuc hién thuan loi
va dat muyc ti€u cua hoat dong.

Ngoai ra, du an cling phdi hop véi cac don vi dich vu c6 ning lyc phu hop véi
cac ndi dung: thiét ké, phan tich chat luong, xay dung ban d6 va chuyén gia nong
nghiép c6 kinh nghiém nham dam béo tinh khoa hoc va chét luong cia cac ndi dung
trién khai.


https://skhcn.bacgiang.gov.vn/chi-tiet-tin-tuc/-/asset_publisher/4roH7oNwBEIm/content/phong-quan-ly-chuyen-nganh
https://skhcn.bacgiang.gov.vn/chi-tiet-tin-tuc/-/asset_publisher/4roH7oNwBEIm/content/phong-quan-ly-chuyen-nganh
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4.2. V@ viéc hoan thanh cac ndi dung, bao dam két qua va muc tiéu duw an

4.2.1. So sdnh véi yéu cdu vé sin pham ciia thuyét minh dw dn

Cin cr vao muc 16, Thuyét minh du 4n va ndi dung tai Khoan 2, Diéu 1, Hop
dong s6 16/HD-KHCN-DA ngay 10/8/2022 gitta S Khoa hoc va Cong nghé tinh
Bic Giang va Trung tam Phat trién néng thon vé viée thyuc hién dy an: “Xay dung,
quan 1y va phat trién NHCN “Dira Lang Giang” cho san pham dira ctia huyén Lang
Giang, tinh Bic Giang”. Cac san phém va két qué da dugc thuc hién nhu sau:

Bang 13. So sanh yéu cau va két qua san pham dy an

. ) . Ké
TT | Két qua, sin pham va cac tiéu chi danh gia cha yéu qlf; Murc do
. Béo cao két qua dy an (B4o céo tong hop va bao céo D3 hoan
céo tom tit). X thanh
Bio c4o phan tich danh gia hién trang san xuat, kinh o
2 | doanh san pham qua dt:a cia huyén Lang Giang, tinh X b3 hoan
LA thanh
Bac Giang.
02 ban d6: ban d6 hién trang va ban d6 khu vuc dia ly o
3 | twong tng VGi ving san Xuat san pham mang nhan X Bt?]%mﬁn
hiéu chiing nhan “Dtra Lang Giang” ty 1& 1/10.000. an
Bo ho so dang ky nhin hiéu chiing nhan “Dua Lang o
4 | Giang” dung cho san pham qua dia cia huyén Lang | D3 hoan
. thanh
Giang.
5 Gidy chiing nhan diang ky nhdn hiéu “Dua Lang P3 hoan
Giang” duoc cap. X thanh
01 ban huéng dan quy trinh k¥ thuat san xuat, thu o
6 |hoach, bao quan qua dira mang nhan hiéu ching nhan X D3 hoan
Ny S thanh
Dutra Lang Giang™.
. Hé thong cac van ban quan 1y; phuong tién nhan dién, Pi hoan
khai thac nhan hiéu chirng nhan “Dtra Lang Giang”. X thanh
3 Giay chiing nhan dang ky nhan hiéu “Dtra Lang Pi hoan
. (15 X \
Giang thanh
Hé thdng truy xuat ngudn gdc cho san pham qua dta D3 hoan
9 . ~ A 7 A 114 4 b 29 X pY
tuoi mang nhan hi¢u chirng nhan “Dua Lang Giang”. thanh
0 | Mo hinh thi diém quan ly, khai thac va sir dung nhan D3 hoan
hiéu ching nhan “Dtra Lang Giang”. X thanh
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1 Kéﬂhoach quang ba, xdc tién thwong mai, tiéu thy san D3 hoan
pham mang nhan hiéu chitng nhan “Dtra Lang Giang”. thanh

12 | Ké hoach kiém tra, kiém soat chat lwong sau khi san ba hoan
pham dira cua huyén Lang Giang dugc bao ho. thanh
02 chuyén dé nghién ctu: Chuyén d& 1: Ving dia danh,

13 lich s, dffmh ticng cua sétn prjém ‘jDﬁ\:a !_ang S}-iang”; D3 hoan
Chuyén d¢ 2: Xac dinh cac tiéu chi vé hinh thai, cam thanh
quan va chat luong san pham qua dira mang nhan hiéu
ching nhan “Dua Lang Giang”.

Ho so 02 hoi thao khoa hoc: Hoi thao 01: Hoi thao lay

y kién vé mau nhan hiéu, ban do,quy ché quan ly va st

dung, tiéu chi ching nhan va thdng nhat ho so dang ky o
14| bao ho NHCN “Dtra Lang Giang”; Hoi thao 2: To B:;ﬁlo;m

chtic hoi thao lay y kién vé hé thong cong cu quan ly an

va hé thong nhan dién, quang ba NHCN “Duwra Lang

Giang”

15 | HO so 01 hoi nghi cdng bo va 03 hi nghi tap huéan cho Di hoan
180 lIuot nguoi; thanh
San pham khac: 01 mau phiéu diéu tra va 90 phiéu diéu o

16 | tra diy du théong tin; Phiéu két qua phan tich 30 mau Bt?] P";‘n

an

qua dra tuoi.

Panh gia chung vé hoan thanh khéi luong cong viéc so véi thuyét minh dy an:
Du 4n d3 hoan thanh khéi lwgng cdng viéc theo thuyét minh, céc san pham da duoc
thuc hién, trién khai &p dung va su dung trén thuc té.

4.2.2. Panh gid két qua thuwe hién theo néi dung

a. Vé céch tiép cdn ho tro, xay ding NHCN

- Bé dam bao su tham gia cua cé4c t6 chtc, ca nhan lién quan, qua trinh xay
dung cac quy dinh vé k¥ thuat nhu: k¥ thuat san xuat, kiém soat chat luong, can bo
hd tro phai khao sat, danh gia chi tiét dé nam bat thuc hanh thuc té cia nguoi dan
nham xay dung cac quy dinh phi hop véi thuc tién;

- Qué trinh xay dung mang tinh cong dong dua trén sy dong thuan 1a mot
nguyén tic co ban 1a lubn phai duoc ap dung trong suét qué trinh trién khai du an.
Sy tham gia ctia nguoi dan c6 mic d6 anh hudng 1a rat can thiét dé xay dung nhiing
quy dinh, quy dinh phi hop véi diéu kién cia dia phuong;
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- Trong qué trinh xay dung NHCN, nhiéu kho khin, vuéng méc can c6 sy hd
tro tich cuc cua cap uy, chinh quyén dé giai quyét nhimg kho khin nhu: lya chon
chua s& hitu, xay dung logo, xac dinh dbi twong cd kha ning st dung. ..

b. Danh gia vé qua trinh dang ky NHCN

Qua trinh xay dung xac 1ap quyén bao ho NHCN duoc dién ra dung tién do,
dam bao nhiing yéu cau co ban trong bao ho mot NHCN, cu thé la:

- Qué trinh xay dung hd so dam bao tinh khoa hoc, khach quan, ding thuc té,
1a co s& dé quan ly, sir dung va khai thac NHCN mat cach hiéu qua;

- Su tham gia nhiét tinh cta cac co so, nguoi dan, cac co quan quan ly cua dia
phuong, dam bao tinh minh bach, déng thuan;

- C4c quy ché, quy dinh dugc xay dung hop Iy, phi hop véi diéu kién vé quan
ly, to chirc san xuat, thwong mai cia san pham.,

Quaé trinh xay dung ho so dang ky bao ho NHCN nhan duoc su dong thuan caa
ca chinh quyén va nguoi dan ngay tir khi bat dau trién khai du an. Thé hién bang su
tham gia tich cuc cua cac ho san xuat, co sé va chinh quyén dia phuong trong viéc
x4c dinh san pham, dic tinh bao ho, thiét ké logo, hé thdng bao bi, nhan dién. .. cac
cudc hoi thao lay y kién vé Ho so dang ky bao ho, cac quy dinh, phuong tién quan
ly, gigi thiéu quang ba c6 sy tham gia day du cua cac phong chuyén mén, UBND
huyén, x4, doan thé, HTX va céac ho san xuat, kinh doanh dua trén dia ban.

c. Pdnh gid vé qua trinh xay ding quy dinh quan 1y va siz dung NHCN

Pé xay dung cac Quy ché, quy dinh quan 1y va sir dung, co quan chu tri di van
dung céc kinh nghiém cua ca qua trinh nhiéu nam tham gia hd trg phét trién céac
nhan hiéu cong déng & nhiéu dia phuong trong ca nudc. Du thao va lay y kién dong
thuan ctia nguoi san Xuat, co quan quan ly nham tim ra mot mé hinh kha thi, c6 thé
van hanh duoc trong bdi canh cua dia phuong.

Trong mo hinh hién nay, Phong Kinh té va Ha tang c6 vai trd nhan, phéi hop
v6i UBND céc xd, hoi doan thé xét duyét hd so va cap Gidy chung nhan quyén sir
dung va van hanh mé hinh. UBND céc x& cd vai trd phéi hop, tham gia thuc hién ké
hoach kiém soat; xay dung cac t6, nhom ngudi san xuat va hd tro, giam sat hoat dong
cta Cac to nhdm; hudéng dan ngudi s dung NHCN tuan thii, hop tac va tao diéu kién
thuan loi dé hoat dong kiém soat duoc trién khai theo dung quy dinh.

Pé NHCN thuc sy phat huy tac dung, yéu t6 quan trong nhét I1a san pham
mang NHCN phai c6 chd déng trén thi truong, tir nhu cau thi truong Ién mai thic
day nguoc lai san xuat va tir d6 thuc day hoat dong dang ky quyén st dung. Do vay,
hoat dong x(c tién thuong mai trong cau phan caa du &n can phai duoc chi trong
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hon nita. Khi hoat dong thi truong duoc day manh thi méi thac day co quan tién
hanh kiém so4t dé dam bao chét luong nhu cong bo.

Giai doan sau khi két thic dy an, cac So nganh, UBND huyén va céc phong
chuy&n mdn can tiép tuc céc hoat dong hd trg, dac biét 1a hoat dong x(c tién thuong
mai cho san pham nhu dua san pham tham gia hoi cho trong va ngoai tinh, gidi
thiéu san pham, gitp nang cao nhan thic caa nguoi tiéu ding vé san pham NHCN.

4.2.3. Mikc dg thwe hién ngi dung va quy mé so véi hop dong

- Du 4n Xay dung, quan ly va phat trién nhan hiéu ching nhian “Dta Lang
Giang” cho san pham dtra cua huyén Lang Giang, tinh Bac Giang nhin chung da
duoc trién khai dam bao diang tién do va chat lugng cong viéc theo thuyét minh.

- San pham cua du an da dugc xay dung dam bao cac nguyén tac tham gia, dan
cha, dong thuan caa nguoi dan, dam bao chat lugng va duge don vi cha o hitu
NHCN tiép nhan va dua vao ap dung trén thuc té.

- Vian bang bao ho NHCN da duoc Cuc Sé hitu tri tué cap Giay ching nhan
ding ky nhan hiéu sé 489904 theo Quyét dinh sé 51579/QD-SHTT.r ngay
04/05/2024;

- C4c san pham cua dy an da hoan thanh dugc giao nop day du;

- M6 hinh quan Iy va sir dung NHCN duogc xay dung va van hanh trén thyc té,
19 t6 chirc, ca nhan duoc cap quyén sir dung NHCN (01 HTX va 18 ho trong dua
trén dia ban 03 xa).

- Hé théng nhan dién, phuong tién phuc vu phét trién thuong mai cua san
pham duoc thiét ké, dugc Hop tac xa Dtra sach Huong Son thtr nghiém sir dung cho
san pham dura trén thi truong.

- Nhan thitc NHCN, kién thac vé thuong hiéu ctia ngudi san xuat, thuong mai
va chinh quyén dja phuong timg budc dugc nang cao.

- Hé théng phuong tién nhan dién... da hoan thanh, duoc dung dé quang ba san
pham, phat trién thi truong, ngudi tiéu dung cling c6 co sé dé tiép can, tim hiéu vé
san pham mang NHCN.

- Phat huy dwogc hiéu ung truyén thdng trong gidi thiéu, quang ba nhan hiéu
chttng nhan duoc bao ho théng qua L& cong bd va cap quyén s dung nhan hiéu
ching nhan “Dtra Lang Giang”. Day 1a budc tao da quan trong dé thuong hiéu dua
Lang Giang dugc ngudi tiéu ding biét dén nhiéu hon, khang dinh uy tin, chat luong
va danh tiéng trén thi truong.

4.2.4. Danh gia tinh hinh sw dung kinh phi dw dn

Kinh phi du an sir dung nhu sau:
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- Tbng kinh phi dugc duyét: 740.000.000 dong
- Tbng kinh phi st dung: 735.780.000 déng
- Kinh phi khong sir dung: 4.220.000 dong

Tai chinh va bao céo tai chinh duoc ké todn hoan thanh kip thoi dap ung tién
d6 ké hoach dé ra. Kip thoi bao céo, trinh S¢ Khoa hoc va Cong nghé c6 nhimg diéu
chinh kip thai theo tién d¢ trién khai du &n.

Du 4n d3 tuan thu cic nguyén tic tai chinh va ché do ké toan caa vén ngan
sach nha nudc.

4.2.5. Vé hiéu qud khoa hoc va higu qud vé kinh té-xi hji

- Hiéu qua khoa hoc:

Cac két qua nghién ctiru duoc trién khai dam bao tinh khoa hoc, pht hop véi
thuc tién tai dia phuong. Viéc xay dung ho so ding ky bao ho thanh cong NHCN
“Dura Lang Giang”, xay dung md hinh, cong cu quan 1y d6i véi NHCN sau khi duoc
bao ho. Hudng dan ky thuat duoc xay dung va hoan thién gop phan diéu chinh dinh
huéng phat trién san xuat, ché bién va kinh doanh san pham dira trén dia ban céac
huyén. Nang cao trinh d§ k¥ thuat canh tac, té chtc hop tac san xuat va kinh doanh
san pham cho cac ho, HTX, co s& san xuét kinh doanh cac san pham dua trén dia
ban huyén Lang Giang.

- Hiéu qua kinh té, xa hoi:

Cac két qua dat duoc cua dyu an dd gop phan nang cao nhan thic caa can bo
cac cap va nguoi dan trong xay dung, quan |y va bao vé nhan hiéu, nang cao ky
thuat san xuat, ché bién cac san pham dira theo yéu cau chat luong chang nhan.

Viéc nhan hiéu ching nhan “Dua Lang Giang” duoc bao ho va té chac thanh
cong L& cong bé, thu hit cac kénh truyén théng dua tin da gitp gidi thiéu, quang bé va
khang dinh uy tin, chat luong cua san pham dira d6i voi nguoi tiéu ding. Gia ban cua
san pham dira bude dau cd xu hudng ting 1én nho hiéu ung lan téa tir cac hoat dong
cua dy an, dic biét 1a sau khi duoc bao ho NHCN. Két qua ghi nhan gia ban dta naim
2024 tang 1én 15 — 20% S0 V&i ndm 2022 (thoi diém trudc khi trién khai du &n).

Ngoai ra, cac hoat dong trién khai va su thanh céng cua du an gop phan
khiang dinh sy quan tdm cta Nha nudc doi véi ndng nghiép ndng thon, cai thién
sinh ké cho nguoi dan, trong d6 c6 dong bao dan toc thiéu so.

PHAN V. KET LUAN VA KIEN NGHI

5.1. Két lugn
Vi su hd tro cua dia phuong, dac bi¢t 1a S& Khoa hoc va Cong ngh¢ tinh Bic
Giang. Qua 02 nam trién khai thuc hién, du an d3 hoan thanh muc tiéu, noi dung dé
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ra. Cac két qua quan trong da dat dugc cua dy an bao gém:

-Nbi dung 1. Pang ky xac 1ap quyén cho san pham mang nhén hiéu chtng
nhan “Dua Lang Giang”: Panh gia hién trang san xuat, thuong mai san pham dira;
xay dung mau nhan hiéu (logo); xay dung céc tiéu chi chiung nhan; xay dung quy
dinh quan Iy va st dung NHCN; xay dung ban d6 ving san pham mang NHCN;
hoan thién nop ho so va diang ky bao ho NHCN. Nhan hiéu ching nhan “Dta Lang
Giang” da duoc cap van bang bao ho theo 51579/QD-SHTT.;p ngay 04/05/2024 cua
Cuc Sé hitu tri tug vé viéc cap Gidy chung nhan dang ky nhin hiéu sé 489904 cho
nhan hiéu “Dira Lang Giang” cho san pham dtra ctia huyén Lang Giang, tinh Bac
Giang (Phu luc 1).

- Noi dung 2. Xay dyng hé thong vin ban quan Iy NHCN “Dira Lang Giang”
cho san pham qua dira ciia huyén Lang Giang: Xay dung, hoan thién va ban hanh
hé thong cac van ban quan ly gom: i) Quyét dinh sé 3262/QB-UBND ngay
31/12/2022 caa UBND huyén Lang Giang vé viéc ban hanh Quy ché quan ly va sir
dung nhan hiéu ching nhan “Dtra Lang Giang” cho san pham dira cia huyén Lang
Giang, tinh Bac Giang; ii) Quyét dinh 1247/QD-UBND ngay 26/6/2024 cua Uy ban
nhan dan huyén Lang Giang vé viéc Ban hanh Hudng dan quy dinh quan ly nhén
hiéu ching nhan "Dta Lang Giang" cho san pham qua dta caa huyén Lang Giang,
tinh Bac Giang.

- Nbi dung 3. Xay dung va trién khai hé thong quang ba, xuc tién thuong mai,
tiéu thu san phdm mang NHCN “Dwra Lang Giang”: thiét ké hé théng nhan dién; hd
tro in 4n to roi, standee-poster, hop catton, tem hd tro cac HTX tha nghiém trong
thuong mai; Cac san pham in an da dugc céc té chic, cd nhan duoc cap quyén sir
dung trén thi trudng, gidp gisi thiéu, quang ba, nang cao danh tiéng san pham.

- Nbi dung 4: Xay dung mo hinh thi diém quan ly, sir dung va khai thac NHCN
“Dtra Lang Giang”: M6 hinh quan Iy NHCN “Dua Lang Giang” theo 2 cép do:
UBND va c4c phong ban chuyén mén cac huyén tham gia kiém soat, cac ho san
xuat va kinh doanh dua ty kiém soat. Dya trén quy dinh d3 duoc ban hanh, don vi
thuc hién du an da phdi hop véi Phong Kinh té va Ha tang, UBND cac xa, Hoi ndng
dan hoan thién hd so cip quyén sir dung NHCN. Dén nay da c6 19 t6 chic, & nhan
(1 HTX va 18 ho gia dinh) duoc UBND huyén cap quyén sir dung. T6 chiic duoc 3
16p tap huin (60 nguoi/lop) cho 180 lwot hoc vién vé quan ly va sir dung, quan ly
quy trinh san xuat, kiém soat chat luong san pham va lién két thi truong theo chudi
gia tri cho san pham mang NHCN “Dira Lang Giang”.

- T6 chuc theo dbi — danh gia du an theo dinh ky nham diéu chinh kip thoi cac
hoat dong, st dung kinh phi phi hop theo ding cac yéu cau noi dung va muc tiéu
cua dy an da dé ra.



32

5.2. Kién nghi

a) Poi Vi chui sé hitu NHCN (UBND huyén Lang Giang)

- Quan ly, quy hoach 6n dinh viing san xuat dira tap trung trén dia ban cac xa.

- Phéi hop voi UBND céac x4 t6 chic va thuc hién cac hoat dong quan 1y ving
nguyén liéu, chit lvgng san pham.

- Pay manh cong tac tuyén truyén lam thay doi nhan thirc vé canh tac, san
xuét, thi truong, ng dung khoa hoc va cong nghé vao san XUAt.

- Huy dong cac nguén luc hd tro t6 chirc san xuit, xac tién hoat dong quang
b4, két ndi tiéu thu san pham, khuyén khich dau tu ché bién gia ting gia tri; Hoc tap
kinh nghiém, x4y dung va lién két xdy dung ving nguyén liéu, ap dung kinh té tuan
hoan vao san xuat dira; Phat trién san pham OCOP cho san pham qua dira va san
pham ché bién tir dira; cung cd, nang cao nang luc cia HTX, nhan rong mé hinh tai
cac xa trén dia ban.

b) Phong chuyén mon cac huyén

- Hd trg céc to chirc, c4 nhan san xuit va kinh doanh dira trén dja ban thuc hién
cac giai phap phat trién thi truong;

- Xay dung va thuc hién ké hoach quan Iy NHCN va kiém soat chét luong san
pham mang NHCN trén dia ban.

- Hd tro cac HTX, doanh nghiép dau tu trang thiét bi, cong cu nham nang cao
hi¢u qua san xuét, ché bién, van chuyén va tiéu thu san phém.

¢) Poi Vi cac té chirc, cd nhan duwoc cdp quyén si dung

- Xac dinh giai phap nang cao chat luong va tao thém gi tri gia ting cho san
phém: phan loai, so ché, dong goi, van chuyén dé thyuc hién tbt chién lugc mé rong
thi truong ti€u thu san phém.

- Pé xuit cac hoat dong hd tro cu thé vé quang ba, gidi thi€u, xac tién thuong
mai va xay dung lién két thi truong tiéu thu dira dén UBND huyén, so Cong thuong.

- Tang cuong ap dung k¥ thuat nham tham canh ting ning suat, chat lugng san
pham va dau tu sir dung diing hé thong nhan dién, truy xuat ngudén gbc xuat xir san
pham da dang ky.

- Kip thoi phan anh nhiing truong hop vi pham quy dinh quan 1y va st dung
NHCN 1én cac co quan c6 tham quyén.
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